GLADIEUX CONSULTING

~EIGHT DAYS A WEEK ~

Most-Requested Training Topics
(1 hour to full-day custom events for your team)

* Communicate with Courage: Taking Risks to Overcome the Four Hidden Challenges
* Emotional Intelligence (EQ) at Work

* Internal and External Customer Communication

* Excelling as a Leader: Coaching, Training, and Motivating Performance

The Art and Science of Genuine Feedback

Meaningful, Motivating Performance Reviews
* Better Business Writing

* Staying Sane in Stress and Change

* Interviewing, Recruiting and Hiring

* Powerful Presentation Skills

* Negotiation and Conflict Management

* Harassment Prevention for Healthy Workplaces
* Managing Multiple Priorities

¢ Secrets of Happy, High-Performing Teams

* Strategic Planning Essentials

Consulting Services
* Executive 1:1 coaching programs with personality assessment

Strategic planning facilitation

Board and leadership retreats

Keynote speaking

Interviewing and job candidate personality assessment

Job search coaching

* Climate assessments

* Conflict mediation meetings

* Process Improvement events (Lean methodology)
* Process analysis and key metrics development

* Creation of operations and financial dashboards
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