ALLEN COUNTY SHERIFF'S DEPARTMENT
GLADIEUX CONSULTING 3RD ANNUAL LEADERSHIP ACADEMY

~EIGHT DAYS A WEEK ~ HERFES
ENGAGEMENT SUMMARY i

March 23 - 26, 2026

The mission of the 2026 Leadership Academy is to equip leaders
with the interpersonal and technical tools needed
to succeed in key responsibilities of their roles.

Graduates will invest in others’ development as they continue to grow.

This event featured content in a 105-page custom workbook presented over four days of instruction.
Our graduation event allowed participants to present personally-selected goals from the interpersonal
and technical curriculum. Seven Guest Instructors covered relevant technical topics to pair with Michelle
Gladieux’s presentation of the leadership and communication subjects.

Prep exercises were assigned each day of the Academy to encourage learning and participation.
Participants documented their goals and retained the workbook as a resource.

PARTICIPANTS:

ACPD Sworn Officers: Sqgt. Christopher Amstutz - Cpl. Thomas Castleman - Det. Darren Compton - Cpl. Thomas Gannon
Lt. Adam Griffith - Cpl. Douglas Keller « Cpl. Justin Nash « Cpl. Jeffery Reasoner « Cpl. Justin Reichard - Officer Anis Softic

ACPD Confinement Officers: Sgt. Nathan Bidlack - Sqt. Jeffrey Dunning - Cpl. Preston Ferrier - Cpl. Kelly Haller
Cpl. Ashleigh Hendrickson « Cpl. Brandon Sprunger - Cpl. Austin Troxel « Cpl. Kaytlin Griffin - Cpl. Garrett Sherwood - Cpl. Kaitlin Wright

AGENDA:

Monday, March 23
9 AM - 12 PM Interpersonal/Leadership Curriculum
Part 1: Individual Development Topics including
*Emotional Intelligence, Communicate with Courage book, Team Reputation, Ethical Use of Power,
Organizational Politics, Understanding Personality Differences, Better Business Writing

Monday 1 PM - 4 PM Guest Instructors

1 PM - Lt. Tom DeRose, Personnel Issues: Injury Reporting, Workers' Compensation, Disability
2 PM - Cpt. Mark Sickafoose, Jail Operations
3 PM - Lt. Adam Griffith, Internal Affairs Procedures

Tuesday, March 24
9 AM - 12 PM Interpersonal/Leadership Curriculum
Part 1: Individual Development Topics
*Presentation Skills, Stress and Time Management, Leading Change
Tuesday 1 PM - 4 PM Guest Instructors
1 PM - Sgt. Chris Amstutz, SWAT Command and Procedures
2 PM - Captain Scott Uetrecht and Lt. Brian Sell, Operations, Performance Evaluation, and Crime Scene Investigation
3 PM - Chief Technology Officer Josh Lumpcik, Finance Update and Operational Security/Technology
Wednesday, March 25
9 AM - 12 PM Interpersonal/Leadership Curriculum
Part 2: Team Development Topics
*Internal & External Customer Communication, Conflict Management
Wednesday 1 PM - 3 PM Interpersonal/Leadership Curriculum, continued
*Coaching, Training, Motivating Performance, Giving/Receiving Feedback, Performance Evaluation
Best Practices and preparation for Graduation Day presentations.

Thursday, April 24 - Graduation Day
9 AM - 1PM

*Conclude curriculum; participants deliver presentations of goals selected from program. (cont.)
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PARTICIPANT EVALUATION COMMENTS

We set high standards for training design and delivery as we celebrate 23 years of educating
leaders around the country in 2026. We believe that training events can only be as valuable
as they are applicable to participants’ work lives. All evaluations are read and documented
with care because participant feedback is essential to building great training.

COMMENTS ABOUT OUR CONTENT:

- Challenging in the best way. | was encouraged to self-reflect and found ways to learn and grow
even after 20+ years in confinement work.

- Very good content! It far exceeded my expectations.

- Content was very relevant. The information presented opened my eyes to things | have been
doing and things | have been avoiding.

- This training is making our department stronger and better prepared to lead other officers.

+ I 'had low expectations on Monday morning but was very surprised by the great info and content prepared.

- Interesting, it required you to think and take a good look at yourself.

- Good content that gave us lots to think about with plenty of self-reflection.

- Engaging material with a light and open feel.

- Good leadership content. | would like to see even more technical info about internal operations
of the department that we need to know as supervisors.

- Was not sure how this was going to go. | started by feeling it was focused too much on speaking
skills, but by Thursday, it all made sense!

« Well thought-out with great materials which were easy to understand.

- | learned a lot about myself that | subconsciously knew but had never reflected on before.

- Giving this information a name and context was an eye-opening experience for me.

- Great content, almost too much to handle, but | look forward to a challenge and learned so much.

- Content was good and easy to digest.

- Eye-opening and great information.

- Content each day was well-designed all week.

- This training has made me re-evaluate the way | approach all of my co-workers.

- It had a great flow and was tailored to our needs!

COMMENTS ABOUT THE DELIVERY:

- Michelle gave a strong but light-hearted presentation each day that kept the mood fun.

- Great! Kept me engaged. Interactive and energetic.

- Michelle was enthusiastic and passionate. | liked that she broke the class up into smaller groups
and varied her teaching methods to minimize monotony.

« Michelle is skilled at what she does and made this week enjoyable.

- I would have liked to see maybe one more guest speaker. Powerpoint may be helpful when areas
of the workbook need to be filled out.

- Delivery was excellent. | genuinely appreciated the guest instructors as well as Michelle.

- Kept me engaged and helped me understand the content.

- Nobody was put on the spot but all participants were still engaged.

+ Michelle is very knowledgeable and has an excellent way of delivering content.

« Instructors were good and presented relevant content.

« All the speakers helped to make it more inviting.

- Great delivery and Michelle kept it engaging and fun. | never felt talked at.
It felt more like a conversation.

- There was a perfect amount of participation that kept me working and thinking. (cont)
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Lots of positive energy.

Entertaining and | never felt like dozing off. Loved the life experience details.

Delivery was great! Engaging and drove home the points. Little things such as snacks

and breaks keep everyone focused.

Michelle does a great job and her energy is infectious. Other presenters were knowledgeable
in their areas as well.

PLEASE SHARE A FEW GOALS YOU CHOSE FROM THIS PROGRAM:

.

Be more assertive when dealing with strong personalities.

Increase my command presence.

Create a positive attitude within the team and department so our officers can enjoy their careers.
Work on managing conflicts and making needed corrective actions.

Send more praise emails.

Will fill out and use Coaching Map for Leaders exercise from our workbook.

Begin officer notes for praise and evaluations.

Check in with team more often by asking what's going well and what'’s hard.

Ask at least two officers/staff ‘what’s going well?”and ‘what’s hard or not going well?’ to document
and follow up with them.

Show my face in all divisions more consistently.

Attend pre-shift meetings and ride-alongs.

To be intentional with praising coworkers, working out personality conflicts, and working better
with the citizens of Allen County.

Show more genuine interest in others and learn more about my fellow employees.

Improve employee and subordinate relations by asking what is going well and what is hard;
clearing the air with them when there is tension.

Support and empower our people who make this agency what it is.

Self-evaluate more often.

Make daily task checklists.

Point out a job well done more often.

Communicate better and let others know I'm there for them.

Delegate more.

Test my leadership ability. See what's working vs. what is not by asking for feedback.

Use the 6-step method for better delegating taught on Day 3.

Work on talking, listening, and stepping back to think critically.

Give more praise.

One-on-one interactions, asking what's going well and what’s not.

More self-reflection.

Being an instructor, | talk in front of classes a lot, so | want to work on my delivery and my student
interactions with what | learned watching our instructors this week.

Welcome constructive criticism from coworkers.

Be more confident in my communication.

Work on my communication and adapting to change.

Use tone control when | speak to internal customers.

Be the leader | truly aspire to be rather than thinking it comes with time.

Become a more assertive communicator.

(cont.)
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- llearned I'm a task-oriented “driver”, so I'm going to find ways to slow my roll to take stock of myself.
- Offer more praise to my co-workers.

- Use the brain dump for time management.

- Understand the four personality styles and use them to connect with people.

- Work on relating to people with other/different communication styles.

-+ Lean into my “driver” personality.

- Take criticism (both good and bad), and use it to better myself.

WHAT COULD MAKE THIS TRAINING BETTER? OTHER COMMENTS?

I will always be excited to attend training with Michelle on difficult subject matters.

| appreciate being chosen to participate in this training. Would recommend.

| was terrified to speak in front of peers whom | respect so much. The way Michelle encourages

and instills confidence to make each person feel seen and comfortable is absolutely amazing.

It's a gift | wish to have!

- Thank you!

- Learned a lot about myself and how to deal with difficult employees and situations.

- Thank you for the chance to participate in this!

- Everyone in command should have this helpful training.

- Thank you for this opportunity, the advice, and kind words of encouragement.
It is extremely helpful in this job.

- Thanks for your time.

- Since giving a speech at graduation is something students work up to, it would be helpful to find
ways to present each day to get used to standing in front of the class. We did do this some days.

- Thank you for a great week of training!

- Will use this information to be more productive.

- Thank you for everything you taught us. | will be using it all!

2026 Leadership Academy Graduates

(cont.)
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Organizations are empowered to grow as they learn.
The comments above indicate growth is ongoing at the Allen County Sheriff's Department.

GC recommends annual training in these topics and we enjoy designing seminars for your employees.
We hope to continue to be a professional development resource and look forward to the positive impact
of team members choosing and acting on personal goals.

PREPARED BY: FOR MORE INFORMATION, CONTACT:

Elyse Bultemeier, Research and Training Associate
Gladieux Consulting
Professional Development & Executive Coaching

Michelle Gladieux, President
Gladieux Consulting
Professional Development & Executive Coaching

~Fight Days a Week~
(260) 450-4202
GladieuxConsulting.com | FB & IG @gladieuxconsulting

~Eight Days a Week~
(260) 450-4202
GladieuxConsulting.com | FB & 1G @gladieuxconsulting

SAMPLE WORKBOOK CONTENT:

Writing Tips from the GC Team Writing Tips from the GC Team
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PROOFREAD!

~Michel Hil, irector o Proces Improvement

2026 Leadership Academy Agenda
s e pprosmore)
Welcome Letter to Parficipants

Sincerey

Michell Gladieu
260)450-4202 (mobile)
MichelleaGladiewxConsulting.com

for yourreputation and your organizaton.

doing things techniclly o inerpersonally, emember these 5 TIPS.

1. Make the time to talk o peoplein person.

3.Tell peoplethe truth, keeping confidences where you need to-

4. Express your felings about the hange.

5.Start taking a fow irst steps toviard enactng the change.

Thank you, Sheriff Hershberger and the senior staff
at the ACSD for their belief in this program.
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