
Employee or
co-worker name: What they do well (strengths)? What could they improve 

 (growth opportunities)?

Coaching Map for Leaders

1

2

3

4

5

 © GLADIEUX CONSULTING 2025

The single biggest problem in communication  
is the illusion that it has taken place.
George Bernard Shaw, playwright and activist

This quick look at team member abilities/traits makes praise, constructive criticism, and delegation easier.
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