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Executive Couching

For 20 years, we’ve coached leaders of all stripes to reap
the benefits of Pro Moves as communicators.

Our Process:
¢ Clients complete a preferences survey online to receive a 13-page personality
and communications strengths report.

* A 1:1 (video, phone, or in-person) coaching session (approx. 1.5 hours)
is held to review the personality report, current career challenges,
and opportunities.

* A 1-page custom goal plan is created by your coach to help 5-8 actions for
growth materialize. The client may ask for edits to the plan.

* Next session is scheduled to ensure accountability for the goal plan
after it's approved by the client if 2+ months of coaching are reserved.

* Our clients have ongoing coaching support each month of their program.

Stress management with written/verbal communication strategy, conflict management,
team building, and leadership skills are part of each confidential discussion.

This is a good way for employers to show they care about their team and to take a brave look
at the themselves by enrolling with their employees.

The client’s supervisor is copied on the personality report and resulting goal plans
to support their employee’s growth.

Additional coaching is available after the introductory month(s).
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