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Tips for Leading 
Multi-Generational Teams

A RESEARCH SUMMARY

Organizations of all types can benefit from a multi-generational workforce. Leaders are wise 
to consider the different life experiences each generation brings to work and how their values 
and expectations create different types of motivation needs.  

Leaders who avoid stereotyping based on age while they align motivational strategies with 
generational preferences can increase workplace engagement, morale, and productivity.

Generations in Today’s Workplace:

Baby Boomers (1946 - 1964) 
Gen X (1965 - 1980) 
Millennial/Gen Y (1981 - 1996) 
Gen Z (1997 - 2012)

Generation Values Motivators Workplace 
Preference

Baby Boomers
Loyalty, stability, 
recognition of 
tenure

Job security, benefits, recognition, 
opportunities to mentor others

Clear hierarchies, formal 
communication

Gen X
Independence, 
work-life balance, 
efficiency

Flexible schedules, remote options, 
professional development, being 
trusted with decisions

Informal but respectful 
communication, 
minimal management

Millennial/ 
Gen Y

Purpose, 
collaboration, 
career growth

Work tied to values, social impact, 
regular feedback and coaching in 
addition to performance reviews

Open communication, 
teamwork, digital tools

Gen Z
Diversity, 
innovation, 
stability

Competitive pay and financial 
security (many grew up in recession 
times), career development 
opportunities, inclusive, tech-
enabled workplaces

Quick, direct 
communication (often 
digital first), visual/
interactive learning

Cross-Generational Motivation Strategies 

•	 Tailored Recognition and Benefits: customize rewards to be meaningful to the employee
	{ A plaque, shout out on social media, bonus, professional memberships – let employees 

of any age choose what matters most when you can
•	 Mentorship Programs

	{ Pair Boomers/Gen X employees with Gen Z/Millennials for mutual learning
•	 Communication Styles

	{ Boomers may prefer in-person meetings or calls
	{ Gen Z/Millennials usually lean toward messaging apps

•	 Career Development 
	{ Younger employees may seek advancement, older employees often seek stability and 

leadership opportunities
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What Breaks Trust

Boomers: being treated as outdated, sidelined, or micromanaged 
Gen X: rigid protocols, constant supervision 
Millennial: no growth path, vague communication from management 
Gen Z: rigid hours, being ignored, top-down control vs. team-distributed leadership

Examples of Practical Motivators

•	 Baby Boomer: years of service recognition at a team event
•	 Gen X: flexible hours to accommodate personal needs
•	 Millennial: cross-functional projects with clear growth pathways
•	 Gen Z: digital training badges, clear career steps, and frequent feedback

Bridging Generational Divides in Your Workplace
(Hennelly and Schurman, January 2023) Harvard Business Review 
https://bit.ly/HBRbgdyw

To bridge communication gaps: 
•	 Encourage nontraditional training such as two-way mutual mentorship.
•	 Focus on common ground like shared strengths over stereotypes to build trust.
•	 Address communication preferences and differences in vocabulary.
•	 Create psychological safety with conflict management and  

other interpersonal communication training. 

How to Motivate Employees to Go Beyond Their Jobs 
(Bolino and Klotz, September 2017) Harvard Business Review
https://bit.ly/HBRhmebj

Employees can find ways to go beyond the call of duty so they not only contribute to the 
organization, but also find work to be more personally meaningful.

A few examples of organizational citizenship behaviors employees can choose:
•	 Taking on special assignments
•	 Organizing social events
•	 Mentoring less experienced teammates
•	 Introducing new ideas for continuous improvement
•	 Offering assistance based on individual strengths to help the team win

We need to remember across generations that there is as much to learn as there is to teach.
Gloria Steinem
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