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Strategic Planning Prep
 GC meets with the organization’s leaders to identify project goals.

 GC conducts staff interviews to obtain internal voice of the customer to  
   add to the strategic planning event (optional).

 GC surveys customers to obtain external voice of the customer (optional).

Strategic Planning Event
 GC professionally facilitates one or two events with leaders of the organization.

 Together we describe, acknowledge, and celebrate the organization’s current state.

 We determine the desired future state of the organization.

 We identify 3-5 organizational goals to focus on for the next 2-3 years.

 Tactics that will ensure goal achievement are defined and agreed upon.

 GC develops an Action Plan spreadsheet that includes self-selected
   organizational owners for each tactic and target completion dates.

Strategic Planning Post-Event
 Action Plan is delivered within one week of strategic planning event.

 Event Summary is sent within two weeks.

 Client organization reviews progress regularly to ensure the 3-5 overarching goals  
   are met and tactics achieved, revising as needed. 

 The GC team is available to facilitate progress updates upon request.

See What Participants Are Saying
 “What/who/when approach took in all of our thoughts and gave us a plan and ownership.” 

 “Highly inclusive and fun. Thanks for keeping the energy going.”

  “Great pacing and focus. Went fast and easy!” 

 “Firm but friendly focus. A wealth of experience present on the GC team. Well-timed.” 

 “Our workbook is an excellent resource for the future.” 

Strategic Planning Process


